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Challenges facing healthcare today
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* Aging population—pincreased chronic iliness
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* Increased public medical awareness—pincreased demand for
advanced healthcare services
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* Deterioration of patient-doctor relationship/lack of trust
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* Shortage of highly-specialized medical professionals in most fields
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 Limited access to advanced medical talent

FTHETRERSEZ

* Unequal distribution of advanced and quality medical services
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The new approach for 215t century healthcare:
It is a revolution, not an evolution
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TRADITIONAL MEDICINE {2477 21T CENTURY MEDICINE 21iH L Ef7

Focus on wellness/disease prevention
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Patient-focused care/personalized care
& evidence-based medicine
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Continuity of care
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Healthcare systems globalized
EirhR2RL

Specialist/sub-specialist access via
telemedicine
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System-wide diagnostic solutions
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24/7 connectivity through telemedicine 24/7
PN =157z g el jrd 35

Short hospitalization: rehabilitation
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WorldCare’s approach to healthcare initiatives
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Commissioning
Human Resources

Construction  pojicies & Procedures

Design Management Aciivetien Telemedicine
Operational & Recruiting and A g R A AIZR Clinical
Technology Training BoE Collaboration Facilities
Medical Strategy Planning HETEE TREETT Operations
Planning Rit, EENE R Al B alE EFTIR S Aendormic &

Feasibility Study VN ol
Ef7 RS RI A 4T . oo o
MERTS Q oo’

EEHE Research
e o 0 o .. Collaboration
.. O SRR

Pre-construction Services
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Post-construction Services
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Strategy, Programming and Design Clinical Collaboration and Patient Care
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WorldCare team and resources
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Optimal health solutions thru integration of multi-disciplinary experts
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* Physicians, Professors and Researchers
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 Healthcare Administrators SEERSION SURAVIEGY
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* Nurses and Technologists
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« Strategic Planners HEALTH
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e Clinical Operations Specialists AR RTTR
IFFREE LT R

* Healthcare Designers and Engineers TECHNOLOGY BUILDING
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* Technology and IT Planners
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WorldCare’s services for developing healthcare facilities
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Population Health
Management
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Medical City
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Cardiovascular
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Medical Second

Centers of Excellence
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Opinion (MSO)
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Rehabilitation Center
REHD

Women and
Infants
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Ou': PrOdUCtS Wellness Centers Outpatient Center
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Imaging & Lab Center
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Consulting and

Maﬁggﬁrci?'teon Training and Education
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Facilities
Senior Living Center
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Pharm. Distribution &

Packing Center
AmaEME R

Providing connectivity to the leading US institutions
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Comprehensive telemedicine solutions
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- Tele-radiology T2l « Tele-stroke IR ZEAHETE + Tele-cytopathology ;T2 4ERIEZ

* Tele-dermatology 3T R Bkf} « Tele-ICU ;ZF2ICU « Tele-dermatopathology Jti2 57 BRIES

- Tele-ophthalmology EF2ERE} « Tele-psychiatry EIZfEHRZF « Electronic Home Healthcare 8FH REETRE
* Tele-cardiology T2 \MER} « Tele-pathology TiZfRIES « Tele-medical education EERHE
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www.worldcare.com

consulting@worldcare.com
P 617.250.5100

F 617.250.5108

WorldCare International, Inc.
7 Bulfinch Place, Suite 301
Boston, MA 02114
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